New Furnace Installed 

    The installation of a new furnace is welcomed by all who use the War Memorial Buliding.  The early morning exercise group and Yoga classes seem to be especially happy to have reliable heat.  Local contractor, Michael Pond, did the work in November.

    Many thanks to all who contibuted to the special fund drive established for the purchse of the furnace.  The new furnance is more fuel efficient as well as more reliable. 
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    While the Park is closed and is not actively managed by  Jefferson County Parks & Recreation during the Winter it is still a busy place.   Almost any hour of the day dog walkers, joggers, and strollers can be seen making good use of our Park.  The trail, so carefully restored by SMC member John Griffith and his friends in the Shepherdstown Kiawanis Club during the hot Summer days of 2005, enoys almost constant use.  

    Come out to the Park for a stroll.  While you are there, you might want to take a break and sit for a spell on the new benches that Eagle Scout Tyler Goodell  installed along the walking path.  The benches are sited perfectly in the maturing plantings installed a few years ago by the SMC. 

2005 Book Sale Blowout!!!!

    Thanks to some very generous donations and a lot of dedication the Book Sale was a big success.  More than $7800 was raised.  Co-chairs, Peter Smith and Mary Stanley, credit the community as a whole for the effort.  So many people worked on the sale who are not members of the SMC but who are enthusiastic supporters of Morgan’s Grove Park and the WMB.  

    The SMC Used Book Sale is the remaining element of the big auctions that the Club ran for years ending sometime in the 1970’s.  As the efforts to remove all the remains of the auction junk got to be too much the Book Sale portion took over.  What started as a way to deal with some donated 

books become more significant.  The proceeds this year are at least double any previous year.  

    The Sale is clearly a great deal of work but is also great fun for the volunteers and townspeople.  One man who brought in eight heavy boxes of books remarked that he was going to try not to buy back the same books.    

    So many conversations got started as shoppers recommended favorite books to others.  The Soup Sale organized by Martha Young certainly contributed both revenue and a good commnunity gathering spot to talk over purchases.

    The books left after the sale were donated to local prisons through a special arrangement with Bill Carrigan and the Community Correction Service Committee, Inc.   Ridge Road 4-H benefitted from the cardboard/damaged books weighed in at Halltown Paper recycling.  The extra effort involved in working with these groups is just a part of the community service mission of the SMC.  Thanks to all who helped.

War Memorial Building 
    During 2005, the Club revised its rental policies and practices to provide a more explicit set of rental practices that were consistent with the civic purposes of the Men's Club.  In many instances, rental rates were increased to cover increased costs of building operations.

    During 2005, the Men's Club provided discounted rates to all but 28 out of 228 renters.  The total amount of the discounts to regular renters and to civic organizations exceeded $15,000 during 2005.  Major recipients of discounted rates were the Corporation of Shepherdstown, the Shepherdstown Public Library, the Friends of the Public Library, yoga classes, and classes taught through the Jefferson County Board of Education.

    During 2005, the total rental income was $25,398.  While nearly every type of building expense has increased from 2003, the annual operating expenses of the War Memorial Building for 2005 were limited to $19,475; this is due in great part to the volunteer efforts of one Club member, Judy Jenner.   Since mid-2004, she has reserved rooms, negotiated rental agreements, and deposited rental checks and security deposits for over 300 rental agreements.  In 2003, the Club paid a person who charged nearly $6,000 for these services.  Had we paid for these services in 2005, the building expenses would probably have exceeded rental income.

    As mentioned, the annual operating expenses were $19,475.  These costs do not include any of the over $40,000 in capital expenses from Club savings that were paid in 2003 and 2004 for the lift or the new storage room or the cost of the new furnace.

    The major increases in building expenses were the costs of heating oil, cleaning costs and insurance.  Heating oil expenses increased from $2,341 in 2003 to $4,479 in 2005, a 90 percent increase.  Cleaning costs increased from $3,791 to $5,922, a 55 percent increase.  Our insurance costs doubled from $1,330 in 2003 to $2,750 in 2005.

    The Building Committee and the Board are addressing issues raised by long term renters Shepherdstown Music and Dance, concerning the structural integrity of the building.
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