President’s Review of 2005

Shepherdstown Men’s Club President’s Address 

November 9, 2005

Shepherdstown Men's Club Annual Meeting

   It is amazing how quickly a year has flown by while serving as your President.  As Chair of the Board of Directors, we have had to deal with many difficult issues, but I feel that we have made wise and sound decisions for the good of the Club.  Here are a few of our accomplishments thus far in 2005:

· We have secured a new lease with the Visitors Center for an additional 2 years.  While it was necessary to increase the rent to help cover building expenses, it was increased to a reasonable level of $500, which is affordable to the Visitors Center.  It seems to me that we should always work to have the Visitors Center in its current location.  It is an anchor that the entire town builds around and we have a duty to the town to continue this relationship.

· We have worked tirelessly to improve the Maintenance Contract for Morgan’s Grove Park.  We are not responsible for purchasing mowing equipment for use by Jefferson County Parks and Recreation and we continue to work to improve other issues in the Maintenance agreement with the County.

· In a recent Membership meeting, we secured a unanimous vote in support of the actions of your Board of Directors in resolving the differences of opinion and in the reading of the current maintenance agreement at Morgan’s Grove Park.  The wording of the motion encouraged the Board to work with both Parks and Recreation and the Jefferson County Commission.  We will do so.

· We celebrated the 60th Anniversary of our Club in grand style on Labor Day 2005 in our beautiful Morgan’s Grove Park.  We honored 2 of our Founding     Members, Albert Kave and Henry Snyder, along with political representatives from the Town of Shepherdstown, Jefferson County, the State of West Virginia, and or Congresswoman, Shelly Moore Capito.  The event generated Regional press coverage and was a fine testament to what this Club can accomplish to celebrate our work for the Citizens of the Eastern Panhandle.

· The walking trail was resurfaced at Morgan’s Grove Park with the help of the Kiwanis Club, and directed by our own John Griffith.

· A new furnace was installed in the War Memorial Building to replace the faulty furnace that gave us so much trouble in the winter of 2004.  To pay for this large expense, a Summer fundraiser generated enough revenue to pay for the furnace without causing a drain on our emergency fund.  I sincerely thank all of the generous contributors that started a fund exclusively for the maintenance of the War Memorial Building.

     We have accomplished much, but there is much more to do now and in the future.  It is critical that we reach out, as a Club, to encourage young members of our Community to assist in our work.  We must also encourage business and government leaders to join and help us with the decisions that must be made so that we can protect the War Memorial Building and Morgan’s Grove Park from those that may seek to take control of these and harm to the Club.

     This town and this region are about to enter in to a phase of growth that will stagger our imaginations.  If you want to see what Shepherdstown will look like in 20 years, take a short drive to Leesburg, Frederick, or Winchester and see what our neighbors are dealing with just a short distance away.  As green space and meeting areas become more desired, and as our population multiplies, the service that we provide Shepherdstown will be even more critical a recourse than it is today.  We need members with skill, savvy, and wisdom to deal with the growth issues that are on our front step.

     It is an honor to stand before you tonight as your President.  For a little boy that grew up in the loving confines of Shepherdstown, I cannot think of a better way to try to give back to the town that means so much to me.  As I stated at our 60th Anniversary Celebration, Morgan’s Grove Park and the War Memorial Building represent the heart and soul of Shepherdstown.  We have in our hand two real jewels that those before us had the vision to secure and pass along to us.  We have a fiduciary responsibility to care for our Club so that we may hand these gifts on to benefit future generations.

Sincerely,

George Alwin

President 2005
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